City of Roanoke, Virginia
CITY COUNCIL RECESSED SESSION

rlv (CITY COUNCIL STRATEGIC WORKSHOP)
ey ‘ July 24, 2026

ROANOKE 5:30 AM

Blue Hills Communication Center
1830 Blue Hills Circle, NE
Roanoke, Virginia 24012

AGENDA

The City of Roanoke is a safe, caring and economically vibrant community in which to
live, learn, work, play and prosper. A vibrant urban center with strong neighborhoods
set amongst the spectacular beauty of Virginia's Blue Ridge.

1. CALL TO ORDER - ROLL CALL.
2. TOPICS FOR DISCUSSION:

e Welcome and Retreat Framing

e Session One: Leadership as Stewardship

e Session Two: Building Trust That Strengthens Governance
e Session Three: Leading Through Healthy Conflict

e Session Four: Leadership In Action

¢ City Manager Presentation

¢ Leadership Legacy: Moving Forward

e Wrap Up and Closing Comments

3. ADJOURN.



