City of Roanoke, Virginia
CITY COUNCIL RECESSED SESSION

rlv (CITY COUNCIL RETREAT)
iy D September 23, 2025

ROANOKE 100 PM

Blue Hills Communication Center
1801 Blue Hills Drive
Roanoke, Virginia 24012

AGENDA

The City of Roanoke is a safe, caring and economically vibrant community in which to
live, learn, work, play and prosper. A vibrant urban center with strong neighborhoods
set amongst the spectacular beauty of Virginia's Blue Ridge.

1. CALL TO ORDER - ROLL CALL. Vice-Mayor McGuire arrived late (3:10 pm) and
Council Member Powers was absent.

Welcome
2. TOPICS FOR DISCUSSION:

Annual Comprehensive Financial Report
Budget Overview

DISC Overview

Strategic Priorities

Next Steps

Wrap-up

3. ADJOURNED - 7:57 pm.



