City of Roanoke, Virginia
CITY COUNCIL RECESSED SESSION

r’— (CITY COUNCIL STRATEGIC WORKSHOP)
iy ‘

May 16, 2025
8:30 AM
ROAN OKE Blue Hills Communication Center
1830 Blue Hills Drive, NE
Roanoke, Virginia 24012

AGENDA

The City of Roanoke is a safe, caring and economically vibrant community in which to
live, learn, work, play and prosper. A vibrant urban center with strong neighborhoods
set amongst the spectacular beauty of Virginia's Blue Ridge.

1. CALL TO ORDER - ROLL CALL.
2. TOPICS FOR DISCUSSION:

e Communication Styles

e Our Leadership

e Governance Protocols

¢ City Council Goals, Vision and Strategies
e Wrap-up

e Next Steps

3. ADJOURN.



