City of Roanoke, Virginia
CITY COUNCIL RECESSED SESSION
(CITY COUNCIL SUMMIT)

December 3, 2024
8:30 AM
Bella Vista Room
The Berglund Center
710 Williamson Road, NW

AGENDA

CALL TO ORDER - ROLL CALL - Council Member Fitzpatrick was absent.
Welcome
TOPICS FOR DISCUSSION:

Strategic Plan Overview

State of Real Estate

New Housing Strategy

Fiscal year 2024-2025 Budget Overview
Economic Development Strategic Plan Update
State of Technology

Artificial Intelligence

Accomplishments

RECESS - 3:32 pm

The Council Meeting was declared in recess until Tuesday, December 10,
2024, at 9:30 am, in the City Council Chamber to convene in a Closed
Meeting for a personnel matter, being the annual performance evaluations
of the Council-Appointed Officers.



