
 

 

City of Roanoke, Virginia 
CITY COUNCIL RECESSED SESSION 

(CITY COUNCIL 
STRATEGIC WORKSHOP) 

 
September 25, 2023 

8:30 AM 
City Council Chamber 

215 Church Avenue, S. W., Room 450 
Roanoke, Virginia  

 
 

AGENDA 
 
1. CALL TO ORDER - ROLL CALL. Council Member Moon Reynolds arrived late 

(12:22 p.m.). 
2. TOUR OF ARPA INVESTMENTS: 
   Habitat homes in Southeast. 

Market on Melrose. 
LEAP in West End. 
Select Athletic Courts/Playgrounds. 

  AT 12:22 P.M., THE MEETING RECONVENED AT THE BERGLUND CENTER, 
BELLA VISTA ROOM , 710 WILLIAMSON ROAD, N. W. 

3. TOPICS FOR DISCUSSION: 
   Overview.  

Context of Change. 
Review of the current Strategic Plan. 
Briefing on Strategic Initiatives. 
Policy Development Tool. 
Overview of Next Day. 

4. RECESSED - 4:30 P.M. 
  AT 9:00 A.M., THE MEETING RECONVENED ON TUESDAY, SEPTEMBER 26, 2023 

AT 8:30 A.M., AT THE BERGLUND CENTER, BELLA VISTA ROOM FOR 
CONTINUATION OF THE STRATEGIC PLANNING RETREAT. 

5. CALL TO ORDER - ROLL CALL. All Present.  
6. TOPICS FOR DISCUSSION: 
   Review of Previous Day and Overview of Day Ahead. 

Strategic Plan Discussion. 
Council Code of Conduct and Operational Rules/Procedures. 
Next Steps. 

7. ADJOURNED - 4:16 P.M. 
 
 



 


